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Thomas Deacon Education Trust
Education Committee

20 April 2023 at 0930hrs by Zoom

Agenda
Item Description Delivery Owner Purpose
1 Welcome Verbal BBa
2 | Apologies and Declarations of Verbal BBa Approval
Interest
3 Minutes from Meeting held on 12 Minutes BBa Approval
January 2023

4 Matters Arising Not on Agenda:

e |tem 4.1 — Books for RBA
JBr

e Item 5— Safeguarding SCR
recording (Trustees) and Verbal JBr Approval
Safeguarding Budget

e Item 10.1 — Chair of

BBa
Education Committee
5 Safeguarding Update and approval Paper JBr Approval
of Low-Level Concerns Policy
6 Leadership Impact Paper Paper BBa
7 Behaviour Reviews Paper JBr Discussion
8 Careers Education Update Paper JBr/RCa Information
9 Outcomes/Data update — High Level Paper JBr Information
10 | Staffing update - Executive group Verbal JBr Information
and Academy SLTs
11 | RBA Update Verbal ASt Information

12 | Risk Register Paper JBr Approval




13 | Education Provision Strategy Verbal JBr/BBa/EWi Information
Update

10 | AOB BBa

11 | Date of Next Meeting — 22 June BBa

2023 at 0930hrs




