
 

 

 
Thomas Deacon Education Trust  

Education Committee 
 

11 January 2024 at 0930hrs by Zoom 

Agenda 
 

 
Item 

 
Description 

 
Delivery 

 
Owner 

 
Purpose 

 
1 Welcome 

 

Verbal RBa  

2 Apologies and Declarations of Interest 
 

Verbal RBa Approval 

3 Minutes of Meeting held on 28 September 
2023  

 

Minutes RBa Approval 

4 Safeguarding Update  

• Curriculum mapping for teaching 
children to stay safe 

• SCR updates 

• Safeguarding leaders and training 

• Approval of QKA Safeguarding policy 
 

Verbal  
 

QKA 
Safeguarding 

policy 
attached 

JBr Discussion 
and approval 
 
 

5 Education Improvement Model Update – 

including cross-Trust E-SEF 
 

Verbal  JBr/RCa Information 

6 TDET Collaborative work: 

• TDET Conference update 

• Principals’ Round Table  

• Communities for Improvement 

• Appointment of roles across TDET - 

SEN lead, Behaviour (linked to 

Behaviour Hubs)  
 

Verbal JBr/RCa Discussion 
 

Papers to be 
provided – 
blog post and 
questions 

7 Outcomes update – Autumn data Paper JBR/RCA Information/ 
discussion 

8 KPI reporting: 

• Behaviour and attendance update 
 

Paper RCA Standing 
Item 

9 Academies Update 
 

Verbal  JBr/RCa Information 

10 RBA Update  Verbal SHu/RCa Standing 
Item 

11 Education Risk Register Paper JBr Standing 
Item 

12 AOB 
 

 RBa  

13 Date of Next Meeting – 25th April 2024 at 
0930hrs 

 RBa  



 

 

 


