
 

 

 

Thomas Deacon Education Trust  

Education Committee 
 

22 June 2023 at 0930hrs by Zoom 

Agenda 
 

 
Item 

 
Description 

 
Delivery 

 
Owner 

 
Purpose 

 

1 Welcome 
 

Verbal RBa  

2 Apologies and Declarations of 
Interest 
 

Verbal RBa Approval 

3 Minutes from Meeting held on 20 
April 2023  

 

Minutes RBa Approval 

4 Matters Arising Not on Agenda: 

• Item 1 – Chair of Education 
Committee 

• Item 2 – Vice Chair of 
Education Committee 

• Books for RBA 
 

 
 

Verbal 

 
 

RBa 

 
 

Discussion 

5 Safeguarding update – 
safeguarding reviews (WelPA, GPA) 

Papers 
(if available) 

JBr Discussion 

6 Behaviour update: 
a) Permanent exclusion and 

suspension data 
b) Review of permanent 

exclusions (QKA) 
c) Behaviour hubs 

Paper (a) JBr/RCa Information 

7 HPA updates Verbal JBr/RBA Information 

8 RBA Update 
 

Verbal SHU/RCA Information 

9 Staffing update 
 

Verbal JBr Information 

10 Education Strategy and Academy 
Improvement model 
 

Paper JBr/RCA/SHU Approval 

11 AOB 
 

 RBa  

12 Date of Next Meeting – 21st 
September 2023 at 0930hrs  

 RBa Summer 2023 
outcomes only 



 

 

 


