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Thomas Deacon Education Trust

Education Committee

30 June 2022 at 0930hrs by Zoom

Agenda
Item Description Delivery Owner Purpose
1 Welcome Verbal EWi
2 Apologies and declarations of Verbal EWi Approval
Interest
3 Minutes from Meeting held on 21 Minutes EWi Approval
April 2022 and Matters Arising Not
on Agenda:
e |tem 3.2 —Trust High Level
Dashboard (SHu)
e Item 3.3 — Reading Leadership
(SHu)
4a | GPA - Change of Age Range Verbal SHu Approval
Consultation
4b | MATSE Verbal SHu Information
5 Academy reviews update and Next Verbal JBr Information
Steps
6 Strategic Plan: High Quality Provision | Presentation SHu Scrutiny and
— Success Criteria, Milestones and approval
KPls
7 Safeguarding Update Paper JBr Approval
8 Digital Strategy Update Presentation JBr Information
9 RBA Update Papers and SHu Information
Verbal
10 | AOB EWi
11 | Date of Next Meeting — Thu 29 EWi

September 2022 at 0930hrs







