
 

 

 
Thomas Deacon Education Trust  

Education Committee 
 

28 September 2023 at 0930hrs by Zoom 

Agenda 
 

 
Item 

 
Description 

 
Delivery 

 
Owner 

 
Purpose 

 
1 Welcome 

 
Verbal RBa  

2 Apologies and Declarations of Interest 
 

Verbal RBa Approval 

3 Minutes of Meeting held on 22 June 2023  
 

Minutes RBa Approval 

4 Matters Arising Not on Agenda: 

• Item 1 – Memorial Mr Walford (SHu) 

Verbal 

Update 

 
RBa 

 
Discussion 

5 Safeguarding Update including:  

• Updates to KCSIE 

• Resource requirement to support 
hard-pressed DSL staff 

• Safeguarding requirements for 
Trustees and AC members 2023/24 
 

Verbal 
Update (with 

slides) 

JBr Discussion 

6 Academies Update Verbal  JBr/RCa Information 

7 Education Improvement Model including: 

• Frameworks and ESEF update 

• Master spreadsheet 

• Framework Response Plans 

• TDET Calendar 

• Communities for Improvement 
 

Verbal 
update (with 

slides) 

JBr Information 

8 SEN Review Paper JBR/RCA Information/ 
discussion 

9 KPI reporting: 

• Behaviour and attendance update 

• Destinations and numbers on roll 
 

Paper RCA Standing 
Item 

10 RBA Update  Verbal SHu/RCa Standing 
Item 

11 Education Risk Register Paper JBr Standing 
Item 

12 AOB 
 

 RBa  

13 Date of Next Meeting – 11th January 2024 at 
0930hrs 

 RBa  

 


